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COMPANY PROFILE

TITA

Empowering people.
(.Eleyatbg performance.
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Consultancy
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Consu ning, ‘Essessmenf and Al tools for teams in Kuwal’r.
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Training Assessment

TITAN LEADERSHIP - titan-kw.com
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01 - WHY TITAN

Trained by people
who did the job.

Every TITAN trainer has run the function they teach, in Kuwait, at scale.

PROVEN.

500+ 20 yrs PAAET

professionals trained in banking, retail of banking, marketing and sales practice accredited training provider

and services behind our programs
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02 - OUR METHOD

We measure
before we train.

Four steps on every project, from diagnosis to impact.

MEASURE.
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A :
Assess Plan Train Coach
Where your team stands today A solution built around your Practical, on your own products  Until learning becomes habit
goal

@ TTI Success Insights Official partner of TTI Success Insights in Kuwait
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03 - FLAGSHIP PROGRAM

Sales Excellence
Framework.

Four weeks for sales teams. We measure each seller, train on your

products, and prove the change.

CLOSE.

\

4 WEEKS -

ASSESS | PLAN

Sales skills assessment (TTI) Plan with management
COACH PROVE

3 one-to-one sessions Second assessment and report

— e TITAN LEADERSHIP - titan-kw.com

TRAIN

5 days of practice

SUSTAIN

90-day follow-up
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04 - PROGRAMS & CONSULTANCY

Built on content,
not on days.

TRAIN.

Marketing Promotions: Thinking and Strategies

Customer Service Excellence

Customer Segmentation and Segment Strategy

Business Development and Strategic Partnerships

Effective Sales Skills

Business consultancy: one decision, one hour

Every program is tailored to your team, in-house or at a venue. Arabic or English. Quotation on request.

_— e TITAN LEADERSHIP - titan-kw.com

2 days

1 day

1 day

2 days

1 day

60 min
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05 - RESULTS

Measured,
not promised.

RESULTS.

26 - 6T(

A banking-sector employee on the TTI Sales Skills Index after the
program. +35 points, above the top-performer benchmark of
56.

“Benefited greatly from the trainer’s real-world

experience in banking.”

Banking-sector employee

- TITAN LEADERSHIP - titan-kw.com

Self-rated sales performance out of 10, before and after. Almost

double, across 23 participants.

“The 90-day development plan gave me a clear

roadmap for improvement.”

Banking-sector employee
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06 - Al PRODUCTS

Al tools

that speak your language.

e

-e

FOR COMPANIES

L

Your company'’s Al assistant: one mind that knows
your work, answers management, takes in team

reports on WhatsApp, and replies to customers

around the clock.

L R ] TITAN LEADERSHIP - titan-kw.com

FOR TRAINERS - FREE

Entre

The smart partner for training businesses: builds

workshops in your brand, writes proposals and

invoices, and follows up with your team.
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07 - CLIENTS & PARTNERS

Trusted by
Kuwait’s institutions.

TRUST.

oo 0P

CLIENTS

P A

wihaal Ny

Al-Tijari ‘7.“\"’

BoubyanTakaful

PARTNERS

«Jlacdl Al ijolo» aoly

@ TTI Success Insights 7 © TOUCHSTONE

Assessment partner Strategic partner - TOUCHSTONE Joint program with ASMEK
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08 - CONTACT

Start where
you are.

Tell us your goal. We will answer with a clear proposal.

I A L K ® 5

WHATSAPP +965 95510597
EMAIL admin@titan-kw.com

WEB titan-kw.com

INsTAGRAM  @titan_leadership

Scan for titan-kw.com

Al-Salam Tower, 18th floor, Kuwait City

. TITAN LEADERSHIP - titan-kw.com 09



